
Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Operations Committee 

AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: Approval of Summit CFS Lease Extension 

ACTION ITEM 

RECOMMENDED ACTION(S): 

16-023 
January 13, 2016 

Consider authorizing the General Manager to extend an existing lease with Summit CFS for 
space within the District's Oakland warehouse facility for a period of two additional years. 

EXECUTIVE SUMMARY: 

The Oakland warehouse, located on 661h Avenue, currently has five tenants and three vacancies. 
Three of the existing leases will expire on February 28, 2016, the referenced lease will expire 
February 28, 2017, and a recently executed lease will expire on August 31, ·2017. The most 
recent lease provides for two options of 24 month extensions while none of the other leases 
contain options. 

A proposed lease extension has been received from Summit CFS offering to extend its existing 
lease for a period of two additional years beyond the current end date of February 28, 2017. 
The extended lease maintains the necessary percentage limits per the COPS Bond financing, and 
would not affect any other lease. The proposed lease extension would contain the same terms 
as the original lease but would add a clause that requires the tenant to immediately proceed 
with placement of approximately 10" of rock/gravel compacted over the entire four acre ground 
space immediately adjacent to the Summit CFS building, at no cost to the District. 

BUDGETARY/FISCAL IMPACT: 

The current lease generates $27,380.08 per month, or $328,560.96 annually. The proposed 
lease extension would generate the same revenue but would provide for a capital investment to 
improve the parking/storage area of the vacant parcel at an approximate cost of $65,000.00 
which would be borne solely by the tenant. 

The cost to secure the lease extension would be a 5 percent fee based upon the two additional 
years' lease total, which amounts to $32,860.96 payable to DTZ Brokerage as the tenant's 
representative. This amount would be split into 4 equal payments and sent each month from 
the expected rental revenue. 
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BACKGROUND/RATIONALE: 

The Oakland warehouse has not benefitted from a lot of capital investment since the time of its 
purchase in 2009; this proposal would provide funding for a valued improvement to the parcel. 
The 4 acre yard is mostly unpaved and needs deferred maintenance to keep from deteriorating 
further. With the addition of several inches of rock/gravel compaction, this will help with the 
anticipated heavy rains to keep the yard from becoming a virtual swamp with trucks and 
shipping containers moving in and out. 

Summit CFS has shown itself to be a valuable tenant, not only consistently paying its full rent in 
a timely manner, but making numerous improvements to the space it has leased. These 
improvements include bathroom fixture replacements, HVAC replacement, and dock roll-up 
door repair/replacements. Conscientious tenants are a desired asset and the District would 
benefit from additional tenure from this tenant. 

ADVANTAGES/DISADVANTAGES: 

The proposed lease extension provides for continued revenue generation from a quality tenant 
in addition to a substantial capital improvement to the 4 acre yard with no outlay of budgetary 
funds by the District. Once the yard has been improved, a portion will be utilized by the 
District for its bus storage, it is projected to accommodate the required number of buses while 
providing improved conditions at the property. 

ALTERNATIVES ANALYSIS: 

No alternatives are proposed. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Board Policy 350 

ATTACHMENTS: 
1: Google Earth View 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Claudia L. Allen, Chief Financial Officer 

Denise C. Standridge, General Counsel 

Lois Rawlings, Interim Real Estate Manager 
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AC Transit District's warehouse located at 66th Avenue, Oakland, CA 

Cross-hatched area for rock; Yellow depicts Summit CFS's leased warehouse space 
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